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Workforce Planning Team Organization Chart

Executive Steering Team
Head of organization and top
leaders
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Executive Sponsor
Executive who “owns” and will
champion the process without

reservation
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Project Manager/Team Leader
Head of organization and top
leaders
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Workforce Planning Project
Team
Reps from HR, Finance, IT,
union, staff, supervisors, other
stakeholders
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Facilitator (optional)
Responsible for the effective
operation of the team
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